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Theorist Tourist (1) Survivor (2) Immigrant (3) Citizen (4)
Schumann Pidginization Pidginization A
Brown C
Clarke C
Cummins L

L
Wong-Fillmore Novice Advanced U Competent Proficient

Beginner R
Ausubel Exploration Manipulation A Acquisition of Ego enhancement

T knowledge
Gardner & I Instrumental and/  Integrative only
Lambert O or integrative
Maslow Physical security Identity N Self-esteem Self-actualization

development
Bloom Receiving Responding T Organizing a Acting within a

H value system value system
Guiora L1 ego only L1 ego as L2 R L2 distince L2 ego is as inte-

develops E grated as L1
Cope Anxiety Interaction S Competence in Teacher

management management H self-monitoring
Lozanov Infantilization New identity O
Curran Dependence on Nurturing by L Independence from

teacher/group teacher/group D teacher/group

Source:  Acton & Walker de Felix (1986), pg. 31.

THE FOUR-STAGE ACCULTURATION MODEL

← Instrumental and/or integrative →

← Sociocultural critical period →
← Clash of consciousness →

Basic interpersonal communication
skills (BIPS)

Cognitive-academic language
proficiency (CALP)
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accumulation of
previous methods,
"learning to learn"

methodology

role plays,
simulations,

case studies,
field-based contact,

contrast culture training,
cultural awareness training

lectures,
readings,

presentations,
"do's and don'ts",

cultural assimilators

lectures,
readings,

presentations

METHODS

Experiential
Intellectual

ExperientialIntellectualIntellectualPROCESS

Culture Specific
Culture General

(who, what,
when, where,

how, why)

Culture Specific
(who, what,

when, where,
how)

Culture Specific
(who, what,

when, where)

Culture Specific
(who, what,

when, where)

CONTENT

Cognitive
Affective

Behavioral

Behavioral
Affective

Cognitive
Behavioral

CognitiveGOALS

EDUCATIONTRAININGORIENTATIONBRIEFING

Cognitive goals:     knowledge
Affective goals:      attitude, openness, tolerance, acceptance, awareness 
Behavioral goals:   behavior management, language skills, speech accommodation, role flexibility

Sources: J. Bennet (1986), p. 121 &
V. Milhouse (1996), pp. 69 - 95.
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The Kluckhohn Model :
5 problems common to all human groups

1) What is a group’s assessment of innate human 
nature (perception of self and others) ?  

2) What is a group’s relation to nature (world view) ? 

3) What is the temporal focus of life (temporal 
orientation) ? 
[ i.e.  past orientation (tradition-bound), present 
(situational), future (goal-orientated) ]
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5 problems common to all human groups

4) What is the group’s principal mode of activity 
(forms of activity) ?
[ i.e.  Why are we here ? ]

5) What is the modality of the group’s relationships 
to others (social relations) ?
[ i.e.  How do I construct my own identity ? ]
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The Kluckhohn Model:
The Five Value Orientations and the Range of Variations Postulated for Each

Orientation Postulated Range of Variations

human nature Evil Neutral / Mixture of Good-and-Evil Good

man-nature Subjugation-to-
Nature

Harmony-with-
Nature

Mastery-over-
Nature

time Past Present Future

activity Being Being-in-Becoming Doing

relational Lineality Collaterality Individualism

Source:  Ortuño (p. 450)
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The Kluckhohn Model:
German Cultural Value Orientations

Orientation Postulated Range of Variations

human nature Neutral / Mixture of Good and Evil

man-nature Harmony-with-
Nature

Mastery-over-
Nature

time Past Present Future

activity Being-in-Becoming Doing

relational Collaterality Individualism

Source:  Ortuño (p. 450)
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Hispanic Value Orientations
The Five Value Orientations and the Range of Variations Postulated for Each

Orientation Postulated Range of Variations

human nature Mixture of Good-and-Evil
mutable

man-nature Subjugation-to- Harmony-with-
Nature Nature

time Present

activity Being

relational Lineality Collaterality
(Authoritarian) (Group Oriented)

Source:  Ortuño (p. 454)
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US-American Cultural Value Orientation
The Five Value Orientations and the Range of Variations Postulated for Each

Orientation Postulated Range of Variations

human nature Good
mutable     immutable

man-nature Mastery-over-
Nature

time Future

activity Doing

relational Individualism

Source:  Ortuño (pp. 452 ff.)
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Dimensions of National Cultures
1. Power Distance

2. Uncertainty Avoidance

3. Individualism/Collectivism

4. Masculinity / Femininity

5. Long-term orientation

c. The degree to which 
– employees are independent
– structures are hierarchical
– bosses are accessible
– people have rights or privileges
– progress is by evolution or revolution

a.  The degree to which people can
– take risks
– accept stress and conflict
– work without rules

d.  The degree to which people
– work as a group or as individuals
– relate to their task or to their colleagues

e.  The degree to which people
– believe in consensus
– put work at the centre of their lives
– work decisively or through intuition

b.  The degree to which people
– work short-term or long-term
– accept convention
– persevere with a job
– spend or invest
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What are these people “saying” ?
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What are these people “saying” ?
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Cultural Note:

In the US, office doors are normally kept open in order to show that you 
are accessible to others should they need your help.  Nevertheless, it is 
considered very bad-mannered if a visitor does not knock or otherwise 

ask permission before entering.

OH!  DIESES STOFF-
PÜPPCHEN SIEHT 
AUS WIE ICH!

IHR EBENBILD    
GIBT MIR KRAFT.

ICH   
AHNTE 

NICHT, WAS 
ICH IHM 
BEDEUTE…

NIE 
KLOPFST 
DU AN,    
DU ARSCH!!
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American: I offer a contract.

Greek: These are my orders.  15 days.

American: Take 15.  Is it agreed you will
do it in 15 days?

American: He lacks the ability to estimate
time;  this time estimate is
totally inadequate.

Greek: Ten days.

American:  I press him to take responsibility
for his own actions.

Greek: What nonsense!  I'd better give
him an answer.

American: You are in the best position to
analyze time requirements.

American: He refuses to take responsibility.

Greek: I asked him for an order.

Greek: I don't know.  How long should it
take?

American:  I asked him to participate.

Greek:  His behavior makes no sense.  He is
the boss.  Why doesn't he tell me?

American:   How long will it take you to
finish this report?

Attribution  (interpretation/evaluation)Behavior (descríption)
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In fact, the report needed 30 days of regular 
work.  So the Greek worked day and night, 

but at the end of the 15th day, he still 
needed one more day's work.
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The American is surprised.

Greek: I can't work for such a man.

The Greek hands in his resignation.

American: I must teach him to fulfill a 
contract.

Greek: The stupid, incompetent boss!  Not
only did he give me wrong
orders, but he does not even
appreciate that I did a 30-day
job in 16 days.

American: But we had agreed that it 
would be ready today.

(Both attribute that it is not ready.)Greek: It will be ready tomorrow.

American: I am making sure he fulfills
his contract.

Greek: He is asking for the report.

American: Where is my report?

AttributionBehavior
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American:  

German:

German: So you favor him too?

American:  

German:

American: He’s not one to make jokes, 
either.

American:  

German:

German: Quite.  He thinks deeply about
things.

American:  

German:

American: He’s very serious, isn’t he?

American:  

German:

German: I was thinking about Dr. Müller.

American:  

German:

American: Who are you going to pick to 
lead the negotiations?

AttributionBehavior

Team Leader
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American:  

German:

German: Then why are you so worried ?

American:  

German:

American: She’s never said anything to me 
about my work.

American:  

German:

German: I don’t agree.  Why do you say 
that ?

American:  

German:

American: Me?  No way.  She doesn’t think 
much of me.

American:  

German:

German: I think you have a good chance.

American:  

German:

American: Who do you think she’ll pick to 
chair the task force ?

AttributionBehavior

Feedback



Hochschule
Bonn-Rhein-Sieg

American:  

German:

German:  Help ?

American:  

German:

American:  So what can we do to help ?

American:  

German:

German:  He’s taking it very hard.

American:  

German:

American:  Poor guy.  He looks so 
unhappy.

American:  

German:

German:  He broke up with his girlfriend.

American:  

German:

American:  What’s wrong with Klaus ?

AttributionBehavior

Love Life
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Anthropologists' Instructions:
a. Interview as many persons of the host  

culture as possible.
b. Use research methods – ask several 

people the same question(s) and verify 
responses for consistency;  observe 
behavior;  look for patterns.

c. Using the patterns you have found, 
describe the culture. 
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Host Cultures' Instructions:
Men can only talk with men and women can 

only talk with women.
You can only answer yes or no questions.
If the anthropologist is smiling when the 

question is asked, the answer is "yes";  if 
the anthropologist is not smiling, the 
answer is "no."
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Debriefing

Description
Analysis

Generalisation
Application
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We expect others to be
like us, but they aren’t.

Thus, a cultural 
incident  occurs,

causing a reaction
(anger, fear, etc.),

We become aware
of our reaction.

and we withdraw.

Storti: The Art of Crossing 
Cultures, 2001.
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We become aware
of our reaction.

We reflect on
its cause,

and our reaction 
subsides.

We observe
the situation,

which results in
developing culturally

appropriate expectations.
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Politeness

positive

• actively involve others
• openly show 

friendliness and 
• openness, sharing

negative

• do not disturb others
• don‘t place yourself in 

the limelight
• don‘t force your 

private concerns on 
others
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Intercultural E-Mail

Language

• Whose language?
• NNS Creativity
• Adaptation of the NS to 

the NNS
• phatic Communication

Culture

• Format
• Address
• Amount of information
• Register, Humor, etc.
• Context
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http://www.geert-hofstede.com/



Hochschule
Bonn-Rhein-Sieg

Contact:

James Chamberlain
Hochschule Bonn-Rhein-Sieg
53754 Sankt Augustin

james.chamberlain@fh-brs.de


